LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: 2022 LMIG Resurfacing
DATE OF MEETING: May 24, 2022 Work Session/Regular Session

BUDGET IMPACT: $1,676,443.10
FUNDING SOURCE:

() Annual

() Capital

() N/A

(x) SPLOST

() TSPLOST

COUNTY ACTION REQUESTED ON: 2022 Resurfacing

HISTORY, FACTS AND ISSUES: The 2022 Resurfacing bids presented include resurfacing 5.89 miles of Jumping
Gulley Road and 1.40 miles of Peterson Road. The original bids also included 3.30 miles of McMillan
: Road. Bids were opened on May 10, 2022.

The Scruggs Company - $2,544,677.69
Reames and Son Construction - $2,544,677.69

The budget for resurfacing is typically $1,600,000.00-51,700,000.00. Lowndes County received $1,211,881.49
from the State LMIG Program and the remainder is paid for out of SPLOST VIil. Staff worked with the low
bidder to get the project in budget. Staff re-evaluated all three roads and the best road of the three is
McMillan Road. The bid is in Unit Cost form, so staff and The Scruggs Company used the same Unit Cost
numbers from the original bid and reduced the quantities. The new bid is $1,676,443.10.

OPTIONS: 1. Approve The Scruggs Company as the low bidder at $1,676,443.10 and authorize the chairman
to sign the contract.
2. Redirect.

RECOMMENDED ACTION: Approve

DEPARTMENT: Engineering DEPARTMENT HEAD: Chad Mcleod

ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:



