Carter Way Private Road — The surveyor has completed the survey and plat design. Staff and
the County Attorney have met to cover all legal aspects of the project. Staff is working with two
of the citizens to clean up some of the unopened private roads.

CDBG — CV Second Harvest — The project was awarded to Qullian Powell Construction. QPC is
90% complete. Construction expected to be complete in April 2025.

Coroner’s Office Renovations — Staff found some of the original floor plans and is recreating
them in CADD.

Francis Lake Utilities Warehouse Remodel — Project is complete.
Griner Parking Lot — Project is complete.

Hurricane Helene Repairs — Engineering, Public Works, Utilities, ITS, and Human Resources are
collectively working on 64 Building repairs and 14 Vehicle repairs from Hurricane Helene.

LAS Warehouse Expansion — Project is complete.

Moody AFB Blanket IGSA — Staff had the initial meeting with Moody personnel on February 23,
2024. The IGSA was approved by the county on December 12, 2024. Staff met with Moody CE in
January to review the first proposed project at Grassy Pond.

Mud Swamp and Swamp Edge Private Roads — The survey and right of plan way is complete.
The County Attorney has completed title search and deed preparation.

North Lowndes Fire Station — CMA has completed construction drawings for the staff to
review. Once staff has completed the review the project will go out for bid.

Probation Department Employee Space — Project is complete.
Station 10 Concrete Approach — Project is complete.

Station 10 Gear Washer and Gear Dryer Install — Staff is adding an additional gear washer and
gear dryer to Station 10 Clean Room. Staff has completed the specs/drawings and is currently
working with Standard Contractors on pricing.

Station 10 Remodel — The project was awarded to Standard Contractors. Work began on the
remodel 2/24/2025.

Station 10 Well — Staff is completing a well design that will be able to refill the drafting pit and
can also be pumped off of if needed.



