Station 2&4 Generator Install — Project is complete.

Taylor Property Purchase (Twin Lakes Fire Station) — This project is complete as far as the
purchase is concerned. Staff and Celine Gladwin are currently in the process of a building and
structural review to determine if a remodel is a viable option.

VSU Property Purchase — This project is complete as far as the purchase is concerned. Staff has
started the process of rekeying over 200 door locks. ITS is currently in the process of installing
Fiber to the building. Staff received all the existing plans for the building and are currently
working with vendors to change over controls.



