What are we expected to provide?

e Key concerns, oversight, direction, engagement,
and feedback

e Review list of [tems from previous Short Term
Work Program — used to complete the Report of
Accomplishments

- Do we need to remove any items listed
previously?

¢« What is the current status of the activities?

¢ ldentification of Stakeholders
> Who should be on the email distribution list
for workshop invitations?
> Creating the list of new Work Program activities

« Are there new grant opportunities that you
plan to apply for and that should be included
in the STWP?

Lowndes County Comprehensive Plan

Funding | FY | FY | FY | FY | FY Related
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Launch a business
incubator 1o grow
Chamber of
Knowledge-based 5 " 3 Chamber of
business in order 1o $2 million Co(r_’r;:lrﬁrsce. X | X | X | X]|X Commer ce 1
retain college and
university graduates.
r
Acquire land and Lowndes
develop soccer complex SPLOST County 9
al North Lowndes Park | S8-5 milion X Engineering
Ph. 1. Department
Acquire land and Lowndes
develop soccer complex i SPLOST County 9
alHorth Loandes Park | © 1€ mikion X Engineering
Pn.2 Depanment
Construct new ng:ﬁ; 5 q
mny}?rumy centerin £250,000 SPLOST X X Engineering
Department
Lowndes
Conslruct Clyattville 5 County 9
Communty Center. $350000 | gpost | X Engineering
Department
Lowndes
Construct North
Lowndes Baseball $5.3 milion SPLOST X | X X Engﬁ\lgzrg ]
Comples Department
Lowndes
Construct Senior SPLOST County 9
Citizens Center. $2.5.mion 21X | Engineering
Deparment
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Lowndes
Historical Society SPLOST . County 7
Museum Renovation $150.000 X Xpxgx|x Engineerin:
Department
Lownde:
Renovate Courthouse, " SPLOST County 9
§11 miflion X Engineering
Department
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Alapaha River near $50,000 SPLOST X ounty ]
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